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» June — Business Coordination®
o July

+ Data Base Transfer
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» whois
+ October

* Invoicing

* Final site visits by ARIN
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Transition Milestones
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Data Base Entry
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o Data Base Snapshot Provided to LACNIC by ARIN
E‘ Joint Announcement of Progress of Transition Plan
o Registration Records Imported Into LACNIC Data Base
ﬂ’ LACNIC Whois Designated Primary for LACNIC Records
(18 NOV 2002) @ Change to LACNIC Policies
(18 NOV 2002) Q Stop ARIN second opinion
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@ Identify LACNIC servers
d Set LACNIC as secondary
" Set LACNIC as primary

(I8 NOV 2002) @ Transfer administrative authority to LACNIC
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o Implement dual RSA

o Implement billing system

o Implement billing tracking system
o Initial accounting data base transfer
o Final accounting data base transfer
o Implement LACNIC invoicing

o Transfer outstanding invoices

(18 NOV 2002) Q Discontinue wire transfers
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 Non — Disclosure Agreements
Registration Service Agreements
Templates

Letters of Support

Registration Policies

... Other documents That Pertain to a RIR
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e Fee Structure — Same as ARIN

 Revenue Sharing
— 35% LACNIC
— 65% ARIN

e 2003 Budget Planning in Progress
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