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Topics to Discuss

• NANOG Governance

• Program Update

• Events Update

• Education and Mentorship Programs

• Diversity, Equity, and Inclusion Programs

• Development Update

• Community Updates



NANOG Governance
Board + NANOG Staff



Board of Directors

Leslie Daigle
Board Chair

Vincent Celindro
Vice Chair

Steve Feldman
Board Member

David Siegel
Treasurer

Michael Costello
Board Member

TIna Morris
Board Member

Edward McNair
Member/Exec Director

Cat Gurinsky
Secretary/ PC Chair



Staff

Claudia Bristol
Controller + HR

Leigh Brooks
Senior Designer

Elizabeth Drolet
Marketing 

Content Creator

Darrieux "Dé" Harvey
Meeting + Events 

Director

Shawn Winstead
Bus. Development 

Specialist

Valerie Wittkop
Program Director

Edward McNair
Executive Director

Greg Newman
Software Craftsperson



The NANOG Program
Curated by industry professionals



Updates to the Program

• Rolling call for submissions - Talks can be submitted for future 
meetings.

• In addition to Shepherds, the Program Committee (PC) added 
Content Reviewers to support the approval process.

• Moderator sub-committee that focuses on improving the 
submission process.

• Scripts for session moderators provide a better event flow.
• Extensive data analysis of previous talks and speakers. Laying the 

groundwork for the upcoming NANOG Knowledge Base.
• Release a complete rewrite of the PC Tool.



@TeamNANOG YouTube Channel

• 21K total subscribers
• 2.7 million lifetime page views
• 25.1k  views per month
• 3.5k hours of viewing per month
• 212+ subscribers added per month
• Top video for 2022: Everything You Always Wanted to 

Know About Optical - 15.2k views
• Top video ever: Tutorial Everything You Always Wanted 

to Know About Optical Networking - 172k views



Events Update



NANOG 87 Atlanta (Feb 13-15)

• 710 in-person attendees + 184 virtual attendees
• 45 event sponsors
• 38 talks + 6 lightning talks
• NANOG College Immersion (NCI) - 4 students from CU 

Boulder
• Introduced a new tool that allow participants to 

schedule tables for individual meetings.



Future Events

• NANOG 88 - Seattle, WA (12-14 Jun 2023)

• NANOG 89 - San Diego, CA (16-18 Oct 2023)

• NANOG 90 - Charlotte, NC (5-7 Feb 2024)

• NANOG 91 - Kansas City, MO (10-12 Jun 2024)



CaribNOG 25



Education +
Mentorship Programs
Supporting the next generation of network professionals



Educational Program

• Vendor-neutral courses developed and taught by 
knowledgeable Internet professionals.

• All courses are vetted by a committee of industry 
professionals; to assure that all content is relevant to 
current industry working standards.

• The courses are designed to aid students, junior 
engineers and career professionals advance their skills 
in a competitive marketplace.



Mentorship Program

• Key to building the "Internet of tomorrow" is to engage 
and inspire those who will build tomorrow's Internet.

• Mentorship is an essential component of professional 
development.

• Mentees in our program will have the opportunity to 
be guided by seasoned industry professionals.

• Mentors and mentees will be paired at NANOG 
conferences, create a personalized mentorship 
program to help the mentee achieve their goals.



Diversity, Equity +
Inclusion Programs



Pursuing a more inclusive Community

To support our efforts of diversity, equity and inclusion. 
NANOG has done the following:
• Partnered with a DEI consulting firm to provide 

independent Ombuds support to our community.
• Ombuds are onsite during events and can be reached 

via email at anytime. In addition they provide reports to 
board and community on our DEI progress.

• Created a DEI Committee to develop a strategic vision 
for NANOG's DEI initiatives.



Future Cain
CEO of Future of SEL

NANOG Ombuds

Tony Farmer
Associate, Future of SEL

Mark Lewis
Associate, Future of SEL



Development Updates



UI Upgrades
Making nanog.org more accessible











Program Tool v2
A rewrite of our tools to support the NANOG Program Committee







Accepted, 
unscheduled talks 
appear here. A 
simple drag and drop 
interface allows talks 
to be placed in any 
time slot.



Appointment Tool v0.5
Making meetings easier



Indicates that  someone is 
available for appointments.

Can only be accessed if you 
are a registered in-person 
attendee and have also 
enabled availability for 
appointments.

Quick access to your 
calendar.

Search to narrow down attendees





Incoming meeting requests 
can be viewed on the first 
tab.

Click and drag to create an 
appointment or drag an 
appointment to reschedule.

Time zone reminder – All 
event times correspond to 
the physical event location.



Outgoing meeting 
invitations can be viewed 
on the first tab.



Clicking an appointment 
allows you to see details 
and to communicate with 
invitees.



Clicking an appointment 
allows you to see invite 
details.



ALPHA RELEASE



Next Development Projects

• Completion of UI updates
• Registration System Upgrades
• Sponsor Tool
• Badge Printing
• Appointment Tool v1 (including meeting space 

scheduling)
• Virtual Platform Upgrades
• Interactive Reporting
• Exploring enabling NOGs to use our Event tools



Community Update
Working together to build the Internet of tomorrow.



Shift to Ranked Choice Voting

• For future elections we will be implementing Rank 
Choice Voting. Also known as Single Vote Transfer.

• Our Elections Committee in soliciting feedback from 
the community, as they develop a proposed system for 
board approval.

• Once a system has been approved by our board of 
directors, the new system will be announced to our 
community.





Affinity Groups
● The new forum allow us to offer more diverse engagement for our community
● In addition to our mailman mirror, there are several affinity groups designed to offer 

more opportunities for engagement.
● Topics include:

○ Network Automation
○ Women in Tech
○ LGBTQ+
○ Running
○ Coffee
○ Walking
○ Whiskey Connoisseurs
○ Diversity in Tech
○ ...and more



Thank you
We hope you’ll join us in building the Internet of tomorrow. 



Q+A


