POWERED BY PARTICIPATION

ARIN Advisory Council Report

Leif Sawyer, Advisory Council Chair
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Welcome to the AC report

e Lots of Changes
o new different format

e Finding our new normal

e \Working to improve



“** THANK YOU ***

e Kat Hunter, AC Vice Chair

e Sean Hopkins, ARIN Senior Policy Analyst

e PDP

e \Working Groups e NRPM
e Policy Experience

e Everybody else, for helping us improve our community



Being more like Dolly...



... means removing the barriers

How can we capture
more voices and
opinions at the mics
and during polls?

Online polling app with
more flexible options
than yes/no

How can we improve
policy understanding

for our ESL communicatio
members? hybrid meetings?
Provide NRPM, PDP, ?2?2?

Discussion guides in
alternate languages

Other Ideas? What gets YOU excited about participating?



Speaking of participating...

Who are the Advisory Council?
Who do they represent?



The Advisory Council Rep

Geographically

Diversity

Industry

Infinite Diversity in Infinite Combinations 8



We span North America

Alaska
Washington
Oregon
Massachusetts
New York

New Jersey
Virginia

lllinois
Jamaica
Ontario, CA
Vancouver, BC
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We speak more than just E

Arabic
German
ltalian Spanish e Y
French
Japanese
ASL
Romanian

...some conversationally, some fluently 10



We embody diversity

She/Her Caribbean

West Indian LGBTQ
Black

Pagan He/Him

Queer

1



We represent many sector:

Service Provic
Public

MSP
TLD Operatol
Education Social Media Science
Enterprise Security
Finance Perf ing Art
Cloud erforming Arts

Sales and Fulfillment
Communications

Public Safety 2



Interested in participating?

It's never too early to ste
thinking about joining the
Advisory Council!

There's always gaps to fill
(Come talk to us)
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Nominations open...

e Call for Nominations for Board of Trustees,
and NRO NC opens
o Fri, 17 Jun 2022

e Nominations close 3 weeks afterward

e Candidates will be announced in mid-late September
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Building up the AC

The Advisory Council is made up of a diverse pool o
Quantifying our skills and competencies: Enter the ma
What's important for the matrix?

o Language and communication o Other commit

o Policy or legal o Robert’s Rules of

o Public Speaking / presenting o IPv4/IPv6 Networking/IPAM
o Your suggestion here

AC Self-assessment
o Well Qualified, Qualified, Qualifications Not Demonstrated,
and Not Able to Qualify

Provide matrix and assessment results to Nomination Committee
NomCom to use information to provide “a better slate”
More open and transparent process, better results
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Thanks!

Any
Questions?
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