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 Exactly two years ago,
the ARIN’s Board
approved an economic
contribution to support
LACNIC start up.
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Budget Evolution
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Engineering Department -
/ 2003

* |nvoicing

 Membership Services System
e Electronic voting

 SIARI

 Bulk Whois.

 Lame Delegation
— Verifying
— Emall
— statistics
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=) Engineering Department

* CA

e Authentication

e System Improvements
* Web based templates

* Webcasting.

* Currently a Test Project.
* Three languages in next meetings
« Multicasting

* Improve remote participation.

- Joint Whois.
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") Policles

* The process has worked well during 2003.
6 new policies approved in 2003.

 New PDP try to improve the participation, to
facilitate the submission of proposals and to
clarify the role of each one (the list, the forum,
the board, the assembly)

* One priority of the staff this year Is to facilitate
the soon implementation of the new PDP



“ ) Cooperation

e During 2003 LACNIC continued working under the
cooperation agreements with the Brazilian and
Mexican National Registries. (NIRS).

 Still receiving important cooperation from NIC Brazil.

 LACNIC is starting to assume some tasks and the
costs involved on them.

« Cooperation will continue for a long time based on
new schemes.



) Special Projects

 FRIDA Program — www.programarfrida.net

— Itis an joint initiative of LACNIC, The Institute for the
Connectivity in The Americas (ICA) and the International
Development Research Center — IDRC (Canada)

— Supported by ISOC and the GKP.

— Small grants program to support research in ICTs in Latin
America.

— U$S 500 k in total.

« Agreement signed with ISC
— There is also a contribution from ICA.
— The objective is to setup 7 anycast copies in Latin America.
— LACNIC Investment around U$S 150 K.


http://www.programafrida.net/

=) LACNIC - NRO

Negotiation of the new ASO MoU

Spending more energies in RIRs coordination through the NRO.
Support to AFRINIC

Preparations to host the secretariat next year.

Dedicating resources to Joint Whois project.

Joint participation in international forums. (WSIS and others)

Participating in ICANN’s budget discussions on behalf of NRO.



“ ) LACNIC VI

* Very successful.

e 122 people from 24 countries (17 countries from the
region)

 LACNIC hosted meetings of other organizations
(LACTLD, CLARA, eCOM-LAC) and there were joint
activities.

e Some activities
— Workshop on strategic outlooks in Number Resources.
— Latin American IPv6 forum (FLIP-6)
— Annual General Members Meeting.
— Open Policy Forum
— Round Table in Internet Governance
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Y, LACNIC VI

San José, Costa Rica
26th to 28th October
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Thank you !!

Questions ?
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