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Five topics

1. IPv4 Exhaustion

2. IPv6 & RPKI Deployment

3. Policy Implementation

4. Internet Technical Success Factors 

5. Strategic Plan 2025



1. IPv4 exhaustion and waiting list

• We created a 
Waiting List.

• Limited assignations 
based on recovered 
space.

• In order to be listed, 
solicitants are 
required to become 
members (IPv6)

• IPv4 need is 
analyzed until 
request is about to 
be attended.

IPv4 Exhaustion started in August 2020.



2. IPv6 delpoyment and RPKI

En la región de LACNIC:

• 3/10 paquetes en Internet

• 1/3 de ASNs
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3. Policy Implementation
2020, key policy 
implementations

• Abuse contact 
validation Policy.

• Expected to 
validate 98% of 
this contacts.

• Resource 
Revocation 
Policy.

• ROAs RPKI ROAs 
with ASN 0 Policy



4. Internet Technical Success 
Factors Study 
(APNIC-LACNIC)
Identify into what extent Internet Technical Success Factors were present.

The technical success of the Internet is manifested through four dimensions 
of success, as demonstrated in the figure. 

• the Internet has successfully scaled to the increased demand from new 
users and usage,

• it has been flexible to new network technologies,

• it has adapted to new applications,

• and the whole has been resilient to shocks and changes.

https://descargas.lacnic.net/documentos/final-requesto-proposal-study-Internet-technical-success-es.pdf


5. Strategic 
Plan 2025
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WE VALUE PEOPLE     WE PURSUE EXCELLENCE

WE ARE COMMITED WE WORK AS A TEAM

To manage Internet number resources for Latin America and the Caribbean, maintaining standards of excellence and 
transparency and promoting the participatory policy development model.

To lead the permanent construction of the regional community, strengthening technological capabilities and applied research 
for the development of a stable, open Internet.

We are building a regional 
community for a better global Internet.

Why?
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w
?
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How?



Strategic Map 
2022-2025

Develop an internal 
competency-based 
training program

Design and 
implement a strategy

 of knowledge 
management,
 focused to key

 positions

Maintain and 
promote an 

excellent 
organizational 

climate based on 
our values

Maintain the 
financial reserves 
within the levels 

defined in the 
policy

Develop 
organizational 

capacity to respond 
effectively to 

changes in the 
environment

Maintain risk 
management 

integrated into 
organizational 

operations

To maintain a 
contiuous 

improvement 
process

Develop our ability
 to influence for an 
effective strategic 

relationship

Technical Support 
that allows

compliance with
Internal service level 

agreements

A 
comprehensive and 
effective strategy of 
communication that 
attends the different 

audiences

Maintain standards 
of excellence in the 

operation of the 
Registry

Develop 
our regional community, 

incorporating broader 
and richer visions in

 the spaces of interaction

Create knowledge 
by promoting 

applied research 
and development 

projects

Strengthen the
technological 
capabilities of
 the regional 

community for an 
stable and open 

internet

Attend the
expectations of the

 partners in our offer 
of services and 

training that 
strengthens the

 bond with
 them

Organizational 
Resiliency

Internal 
Capital

Processes & 
Infraestructure

Members - 
Community



Thank you!

Looking forward to see you next week in 
LACNIC37 (either, phisically or virtually)

https://www.lacnic.net/lacnic37

