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Finance Committee Update

Finance committee meetings

O

9 committee meetings held in 2021 YTD

2021 Business

PENOERGOS O O O

Transitioned to new investment advisor (Fiducient Advisors)
Transferred investment assets to new custodian (Schwab)

Amended Investment Policy Statement

Rebalanced investment portfolio in alignment with new target asset mix
Successful completion of audit of 2020 financial statements with BDO
Completed and filed 2020 IRS Form 990

Reviewed and approved the 2022 budget
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Total revenues

September YTD

2020 Actual 2021 Budget 2021 Actual
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Resource statistic
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Billing activity

2500
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Jan Feb  Mar | Apr  May | Jun Jul
m Number of Invoices ' 2470 | 2296 2324 | 2458 2262 2284 2258 2242 1997
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Total operating

September YTD

$17.0

2020 Actual 2021 Budget

2021 Actual
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2021 operating expen
budget variances

$175
$17.0
$(0.1)
Operating
$16.5 expenses - Personnel

budget

$(0.7)

$(0.2) S
Traveland : -
member PR and Operating
meetings Outreach Other expenses -

actual
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Statement of financial position

Assets

Cash and cash equivalents
Investments

Property and equipment - net
Other assets

Liabilities and Net Assets
Liabilities:
Accounts payable and accrued expenses
Deferred revenue
Deferred rent
Total liabilities

Net assets

December September
2020
5 27 % 42
$ 318 § 345
5 45 % 43
5 16 % 14
$ 406 $ 44.4
R 18 $ 2.0
$ 96 $ 105
b 1.7 % 1.6
$ 131§ 14.1
$ 275 % 30.3
$ 406 $ 44.4

> e
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Spending below budget
has contributed to an
increase in cash

Investments continue to
grow

Balance sheet continues to
be in good shape
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Net assets |
Change in net assets: 2020 Actual 2021 Actual
Jan-Dec Jan- Sep > Growth in net assets of
$2.8M

Net assets, January 1 S 242 § 27.5
Revenues S 208 S 16.0
Operating expense S (21.4) S (15.9)

Excess of revenues over (under)
operating expenses

W

(0.6) $ 0.1
Investment income (loss) S 39 § 2.7

Net assets, December 31 S 275 S 30.3 »
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2.6
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Net asset coverage ratio

Dec-20 Dec-21 (Est)

Operating expenses (USD in millions) S21.4 §22.0
Net assets (USD in millions) S27.5 $30.0
Operating expense coverage percentage 129% 136%
Number of months covered by net assets 15.4 16.4

> Net assets at December 31, 2021 are expected to be ~$8.0M more than 2021
operating expenses
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Thanks for listening...

Any questions?
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