


The American Registry
for Internet Numbers,
a nonprofit, member-
based organization,
supports the operation
of the Internet through
the management
of Internet number
resources throughout
Its service region;
coordinates the
development of
policies by the
community for the
management of
Internet Protocol
number resources; and
advances the Internet
through informational
outreach.
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about ARIN

what is ARIN?

ARIN is a nonprofit, member-
based organization whose
primary role is managing the
distribution of Internet number
resources (IPv4 and IPvé
addresses and Autonomous
System Numbers [ASNs]) to
entities within its service region.
Established in December 1997 in
Chantilly, Virginia, ARIN is one of
five Regional Internet Registries
(RIRs) that not only ensure the
uniqueness of IP addresses

and ASNs but also support

the operation and growth of

the Internet through technical
coordination, collaboration, and
the promotion of the participatory
policy development model.

ARIN, as a responsible steward
of Internet number resources
within its region, contributes to
sustainable Internet development
by ensuring the transparency

of the distribution process, the
accuracy of registration data, and
the openness of the community-
driven policy development
process.

services offered

Registration Services

ARIN's primary function is

the allocation and transfer of
Internet number resources, but
ARIN also maintains database
records, reverse delegation
registration (also known as
reverse Domain Name System
[DNS]), and help desk and
customer support services.

Technical Services

ARIN develops, implements, and
supports both internal systems
and community services like
ARIN Online, Registration

Data Access Protocol (RDAP),
the Internet Routing Registry
(IRR), and Resource Public Key
Infrastructure (RPKI).

Organization Services

ARIN coordinates meaningful
interaction between members,
stakeholders, and the
organization through the
facilitation of an inclusive
policy development process,
information services and
mailing lists, outreach and
education, and community
engagement.

the ARIN region
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ARIN

currently serves
approximately
40,000
organizations
and manages
roughly 8 million
registration
records, including

records and
internal database
records.

The ARIN region includes Canada, 25+ Caribbean and North Atlantic countries, Antarctica, and

the United States and minor outlying areas.
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from the president and board

To the ARIN community,

s we look back on 2025, we want to
Atake a moment to reflect on a year of

technical evolution and community
engagement. With the dedication of our
community, volunteers, and staff, we have
continued to safeguard the stability and
security of the Internet's number resource
system.

Our collective achievements this year
highlight ARIN’s commitment to service
excellence and robust Internet governance.
Some key milestones in 2025 included:

Advancing Technical Excellence
We took several major steps to modernize our
infrastructure and enhance security across
our services. Early in the year, we transitioned
to supporting only TLS 1.2 and 1.3 to ensure
high standards of cryptographical security.
We retired FTP protocol access and the
OriginAS field from the ARIN database as
part of our effort to reduce technical debt
and focus on improvements to our core
services. ARIN's Engineering team completed
a multiyear effort to move systems to a new
data center, which helps increase reliability
for our services.

Several improvements were made to our

Resource Public Key Infrastructure (RPKI)

in 2025, including: the Internet Routing
Registry (IRR) Auto-Manager, which allows
customers to automatically create IRR

route objects based on an existing Route
Origin Authorization (ROA); the addition of
Autonomous System Provider Authorizations
(ASPAs) to ARIN’s Operational Test &
Evaluation environment; and our ROA
Change Log, which displays a list of new and
modified ROAs of an organization in ARIN
Online.

Governance and

Community Engagement

Through multiple rounds of global
community consultation on the proposed
“RIR Governance Document,” the Address
Supporting Organization Address Council,
along with support from ARIN and our
fellow Regional Internet Registries, worked
transparently to strengthen and update the
framework that supports our global mission.

Expanded Education and Outreach
This year, we launched ARIN Academy, an
e-learning platform that features interactive,
self-paced courses on IPvé planning, using
ARIN Online, and RPKI. We plan to release
additional courses in the coming years,

2025 ARIN ANNUAL REPORT | 4

and we hope our members find this to be a
valuable resource.

Throughout the year, we attended many
Internet community events and hosted
multiple ARIN on the Road workshops
throughout our region. We also hosted
our inaugural ARIN Deep Dive technical
workshop, an in-person event focused on
optimizing customers’ utilization of our
routing security services.

Our Commitment to You

Our commitment to the Internet community
remains the driving force behind every
initiative we undertake. We are dedicated

to providing stable and secure management
of Internet number resources with our newly
adopted strategic priorities that focus on four
key pillars: Global Leadership, Governance
and Organizational Resilience, Member
Experience and Advocacy, and Operational
and Technical Excellence. We value the trust
you place in us and remain steadfast in our
commitment to our mission.

John Curran
President and CEO, ARIN

Nancy E. Carter
Chair, ARIN Board of Trustees



2025 highlights

Internet
Coordination
Policy-2 (ICP-2)
Questionnaire

ARIN on the Road
Raleigh held; retired
FTP; released
Number Resource
Policy Manual

First ICP-2
consultation
opened; ARIN 55

ASPA support
added to ARIN's
OT&E environment;
new features
odded to RDAP; Ask
ARIN functionality
enhanced in ARIN
Online; ARIN
Academy launched

ARIN on the Road
Montreal held

IRR Auto-

Manager Report published
released in and shared with
ARIN Online community

20251 held in Charlotte

ARIN on the Road
and Technical Forum
Antigua & Barbuda

held; Origin AS
retired; POC linking
process changed to

enhance security

Inaugural ARIN
Deep Dive: RPKI held
in Montreal; second

ICP-2 consultation
began

ARIN on the Road
Birmingham held;
ARIN on the Road
Albuquerque held;
ROA Change Log
added to ARIN
Online

Participated
in Connected
Caribbean Summit;
data center move
finalized

ARIN Election results
announced; IPvé
Planning Course

added to ARIN
Academy

ARIN 56 held in

Arlington; virtual

ARIN Candidate
Forum held
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ARIN membership 5.5%

6.5% other
IPv6-

There are two types of ARIN Membership 2 5 O 8 5 only
available to customers: Service and General. | J
Each membership status is based on certain

eligibility requirements and has specific
benefits.

total number of
Service Members

51.8%

IPv4-only

All ARIN customer organizations with Internet

number resources under an ARIN Agreement 1 4 72
are Service Members and may choose to | |

participate in ARIN governance by requesting total number of
General Membership. General Members

Membership is not a requirement for attaining
direct Internet number resources from ARIN,
nor does it offer any advantage in doing so.

Membership is also not a requirement for:
participation in discussions that are part of
the Policy Development Process; submitting
suggestions to the ARIN Consultation and
Suggestion Process (ACSP); or participating in 2, 347 h
public consultations that are part of the ACSP.
All statistics are as of 31 December 2025.

CANADA

OTHER

23,823 iy

LEARN MORE M CARIBBEAN

. 269

Bt g

ABOUT MEMBERSHIP - !

s
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https://www.arin.net/participate/oversight/membership/

De"®

registration services

ARIN manages and distributes Internet number resources such as Internet Protocol (IP) addresses
and Autonomous System Numbers (ASNs). All statistics are as of 31 December 2025.

IPV6 ALLOCATIONS 1 5 5 5
BY REGION IN 2025 J
e \y total ASN requests

4

.
P o

1 3 3 9 1,065 ISP requests
| |

274 end-user requests

total IPvé requests

h 1 '922 1,597 ISP requests

325 end-user requests

CANADA

64

total IPv4 requests

UNITED STATES

941

3,168

issued

CARIBBEAN 13,216 212 300

remaining remaining issued
v 1

rorc.

OTHER

1 6 s IPv4 Reserved Pool Status: IPv4 Reserved Pool Status:
NRPM 4.10 (IPv6 Deployments) NRPM 4.4 (Micro-allocations)
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registration services

Transfers of IP addresses and ASNs issued by ARIN or its predecessors
are governed by ARIN policies. All statistics are as of 31 December 2025.

LACNIC
540 344,480
[24s
Transfers due
to mergers, Inter-RIR (8.4) Inter-RIR (8.4)
acquisitions, and Transfers from the Transfers to '
reorganizations ARIN Region the ARIN Region
(8.2)
RIPE NCC
|} 7 5 /24 . Inter-RIR (8.4) Inter-RIR (8.4)
Transfers > Trqnsfers'from the Tr:drj:;?l:slzo .
to specified ARIN Region the egion
recipients
within the ARIN APNIC
region (8.3)
3,374
Inter-RIR (8.4) Inter-RIR (8.4)
44 5 78'2 34 Transfers from the Transfers to
/24s ARIN Region the ARIN Region
Inter-RIR

transfers (8.4)
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routing security

ARIN encourages members of the Internet community
to certify their resources through Resource Public Key
Infrastructure (RPKI). Internet routing is vulnerable to
hijacking, and the provisioning/use of certificates is
one of the first steps required to make routing more
secure.

In 2025, ARIN promoted RPKI adoption to our
community with our new ARIN Deep Dive program, a

hands-on learning opportunity presented by our staff.
We also released an interactive online learning module

on using Hosted RPKI in ARIN Academy.

ARIN completed various enhancements to our RPKI
service, including the addition of Autonomous System
Provider Authorization (ASPA) to our Operational Test
and Evaluation environment and the release of our
Route Origin Authorization (ROA) Change Log in ARIN
Online. All statistics are as of 31 December 2025.

8,140

Organizations signed up for ARIN’s RPKI services
as of 31 December 2025

98%

of organizations use ARIN’s Hosted RPKI service

NEW RPKI REGISTRATIONS BY YEAR

2000
1,839

1,711

1500

1000

500

2021 2022 2023 2024 2025

RPKI ADOPTION BY REGION

G €

Canada Caribbean
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— 376

Q1 RPKI registrations

478

Q2 RPKI registrations

450

Q3 RPKI registrations

— 523

Q4 RPKI registrations

United States



board of trustees

strategic objectives
for 2025

PROVIDE industry-leading Internet
registry services to organizations in
the service region

PRIORITIZE the advancement of
Internet routing security

PROTECT the multistakeholder
approach to Internet technical
coordination and the Internet
number registry system

STRENGTHEN ARIN'’s organization
and practices to provide excellent
services on a consistent basis

INCREASE ARIN's outreach
and support to members in the
Caribbean

President and CEO John Curran and Board Chair Nancy Carter celebrate outgoing Board
Chair Bill Sandiford at ARIN 56.

The ARIN Board of Trustees establishes and maintains authority over
ARIN's scope, mission, and strategic and fiscal direction. The Board
also oversees committee nominations, appointments, and elections,
and it votes on community-developed draft policies in accordance with
the Policy Development Process (PDP).

In 2025, the Board consisted of 10 members. Nine members were
elected by ARIN’s General Members, and the President and CEO of
ARIN, John Curran, served as the 10th member.

In 2025, the Board held four in-person meetings. The other three

meetings were held via teleconference. See Appendix A for the actions
taken by the Board in 2025.
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2025 BOARD
MEMBERS

Dan Alexander

Nancy Carter,
Treasurer;
Chair (beginning
Oct. 2025)

John Curran,
President & CEO

Ron da Silva
Peter Harrison
Hank Kilmer

Tina Morris,
Vice Chair

Bill Sandiford,
Chair (until Oct.
2025)

Robert Seastrom

Chris Tacit



community programs

ARIN FELLOWSHIP PROGRAM

enc " 900 ®FELLOWSHIP
et mogem - (I’ PROGRAM

American Registry for Internet Numbers

To encourage and foster new

provides an interactive learning
opportunity to individuals interested in learning more about Internet
number resource policy development and Internet governance.

Fellows are selected twice a year to participate in the multiweek
program before and during an ARIN Public Policy and Members
Meeting. To facilitate their engagement, Fellows receive an in-depth
introduction to the ARIN organization and the Policy Development
Process (PDP) from staff and community Mentors.

ARIN 55 FELLOWS (Spring 2025)

from from the from
Canada Caribbean the U.S.

ARIN 56 FELLOWS (Fall 2025)

from from the from
Canada Caribbean the U.S.

ARIN FELLOWSHIP
PROGRAM

ARIN COMMUNITY GRANT PROGRAM

The ARIN Community Grant Program
provides financial grants in support
of initiatives that improve the

overall Internet industry and user
environment and benefit the Internet
community within the ARIN region.

IN bt

2025 GRANT RECIPIENTS

Augmenting GNU AutoGen to Support Hugo Markdown as a
Documentation Stanza Markup Format

Network Time Foundation | Talent, Oregon, USA | US$14,000

The proposed project helps the Network Time Protocol (NTP) Project
enhance their documentation using GNU AutoGen.

IPvé6 Test Pod
Internet2 | Ann Arbor, Michigan, USA | US$16,000

The proposed project develops an off-the-shelf solution for members
in the Internet community to test and patch applications.

From Raw to Ready: Visualizing RDAP with RegCtl
20C | Chicago, lllinois, USA | US$20,000

The proposed project addresses inconsistencies with Regional
Internet Registry RDAP implementations.

COMMUNITY
GRANT PROGRAM
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https://www.arin.net/about/community_grants/program/
https://www.arin.net/participate/meetings/fellowships/

consultations and suggestions

2025 CONSULTATIONS 2025 SUGGESTIONS

The consultation process is used by the ARIN Board of Trustees The suggestion process provides the Internet community in the

or the President to consult ARIN members or the broader Internet ARIN region a formal pathway to suggest changes, additions, or
community in the ARIN region about potential service updates, suspension of ARIN services or practices. Any person in the ARIN
features, or practice changes. The community is invited to discuss community is welcome to make a suggestion regarding an existing or
these proposals on the ARIN Consultations mailing list, and we take potential ARIN service or practice.

their feedback into consideration.

Suggestions received from

the community in 2025
Open Date | Close Date

Consultation on Enforcing . .
20251 Hierarchical Naming for 23 April 2025 23 May 2025 Suggestions closed in 2025:
AS-SETs 2024.3, 2008.14, 2025.1, 2025.2, 2025.3, 2025.4, 2025.5

Suggestions received in 2025 that were

still open as of 31 December 2025:
2025.6, 2025.7, 2025.8, 2025.9

SUBMITA
SUGGESTION
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https://account.arin.net/public/acsp

governance and elections

i,

ELECTIONS

ARIN ELECTIONS

INFORMATION

3

2025 ELECTION RESULTS

Board of Trustees

Lee Howard was elected, and incumbents Hank Kilmer and Robert
Seastrom were reelected to the Board of Trustees. Each will serve a
three-year term that began 1 January 2026.

Advisory Council (AC)

E. Marie Brierley was elected, and incumbents Gerry George, Brian
Jones, Gus Reese, and Alison Wood were reelected to the AC. Each
will serve a three-year term that began 1 January 2026.

Number Resource Organization Number Council (NRO NC)
Alyssa Quinn was elected to a seat on the NRO NC from the ARIN
region. She will serve a three-year term that began 1 January 2026.

Thanks and Appreciation

We would like to extend our heartfelt appreciation and thanks to our
former Board of Trustees Chair, Bill Sandiford, whose years of service
to our community have made an impact on ARIN and its mission. We
would also like to thank outgoing AC member Kendrick Knowles, who
has done tremendous work in his role on the Advisory Council, and
NRO NC member Nick Nugent, whose commitment to global Internet
policy has helped shape the future of the Internet.
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VIRTUAL CANDIDATE FORUM

As part of the 2025 ARIN Elections,
ARIN hosted a virtual Candidate
Forum on 16 October. The forum
provided voters — and the whole
ARIN community — with the
opportunity to learn more about the
candidates running for the Board of
Trustees.

The Candidate Forum was
moderated by ARIN's General
Counsel, Michael Abejuela, and ran
for approximately 60 minutes.


https://www.arin.net/participate/oversight/elections/

ARIN 55

27-30 April 2025
Charlotte, North Carolina

The ARIN 55 Public Policy and Members
Meeting was held in the Queen City, and
attendees were treated to a lineup of policy
discussions, organizational updates, guest
speakers, and more.

ARIN 55 kicked off with a Resource Public
Key Infrastructure (RPKI) Deployathon, in

which on-site attendees could get hands-
on experience with creating Route Origin

Authorizations.

Leslie Daigle, Chief Technical Officer and
Director of the Internet Integrity Program
at the Global Cyber Alliance, delivered the
keynote address, “Strengthening Internet
Integrity: Collaborative Solutions for
Cybersecurity Challenges.”

Attendees also had the opportunity to
ask questions and provide feedback at a
Registration Services Help Desk.

ARIN 55
MEETING REPORT~

POLICY DISCUSSION

AC members presented each policy
up for discussion. The meeting
room and virtual chat engaged
with the following policy proposals,
responding with ample questions,
comments, and discussions:

* Draft Policy ARIN-2023-8: Reduce
4.1.8 Maximum Allocation

* Draft Policy ARIN-2024-5: Rewrite
of NRPM Section 4.4 Micro-
Allocation

* Draft Policy ARIN-2024-7: Addition
of Definitions for General and
Special Purpose IP Addresses

* Draft Policy ARIN-2024-10:
Registration Requirements and
Timing of Requirements With
Retirement of Section 4.2.3.7.2.

* Draft Policy ARIN-2024-11: IPv4
Transition Efficiency Reallocation
Policy (ITERP)

* Draft Policy ARIN-2025-1: Clarify
ISP and LIR Definitions and
References to Address Ambiguity in
NRPM Text

* Draft Policy ARIN-2025-2:

Clarify 8.5.1 Registration Services
Agreement

* Draft Policy ARIN-2025-3: Change
Section 9 Out Of Region Use
Minimum Criteria



https://www.arin.net/participate/meetings/ARIN55/

ARIN 56

30-31 October 2026
Arlington, Texas

ARIN President and CEO John Curran
opened the meeting with a warm welcome,
urging attendees to take an active role in
the day’s discussions. This set the stage
for a highly interactive session; both
Curran and Chief Experience Officer John
Sweeting engaged in a lively Q&A with a
global audience of in-person and virtual
participants.

The program also looked toward the

future of ARIN governance, as attendees
viewed recorded speeches from 2025 ARIN
Elections candidates vying for seats on the
ARIN Board and Advisory Council (AC) and
the Number Resource Organization Number
Council (NRO NCQ).

Staff remained available throughout the
event to provide personalized assistance
and gather community feedback.

ARIN 56
MEETING REPORT~

POLICY DISCUSSION

AC members presented each policy
up for discussion. The meeting
room and virtual chat engaged
with the following policy proposals,
responding with ample questions,
comments, and discussions:

* Recommended Draft Policy ARIN-
2024-5: Rewrite of NRPM Section
4.4 Micro-Allocation

* Recommended Draft Policy ARIN-
2025-2: Clarify 8.5.1 Registration
Services Agreement

* Draft Policy ARIN-2025-1: Clarify
ISP and LIR Definitions and
References to Address Ambiguity in
NRPM Text

* Draft Policy ARIN-2025-3: Change
Section 9 Out Of Region Use
Minimum Criteria

* Draft Policy ARIN-2025-6: Fix
Formula in 6.5.2.1c

* Draft Policy ARIN-2025-7:

Make Policy in 6.5.8.2 Match the
Examples

* Draft Policy ARIN-2025-8: Reserve

4.10 space for In-Region Use



https://www.arin.net/participate/meetings/ARIN56/

government outreach

In 2025, the Government Affairs Department (GAD) continued its efforts to
engage with governments and intergovernmental organizations to advocate
for the Internet number registry system and the multistakeholder approach to
Internet technical coordination. Colleagues relied on the GAD team for their
knowledge and support throughout the year while providing an opportunity
to keep them apprised of Internet numbering and Regional Internet Registry
activities. Some highlights of the year include:

AREAS OF FOCUS

World Telecommunications Development Conference

The GAD team worked on many resolutions with productive outcomes,
especially International Telecommunication Union (ITU) Resolution 63
(“Internet Protocol address allocation and facilitating the transition to and
deployment of Internet Protocol version 6 in the developing countries”). The
team was also delighted to see that the ITU-D SG1 2022-2025 Study Period
Final Report, “Strategies and policies for the deployment of broadband in
developing countries,” promoted ARIN’s Grant and Fellowship programs.

United Nation’s WSIS+20 Review

The UN continues to recognize academic and technical communities as distinct

stakeholders in the multistakeholder process of Internet governance. ARIN is
also pleased with the continuation of the Internet Governance Forum and the
reaffirmation of the definition of Internet governance as stated in the Tunis
Agenda.

ARIN Caribbean Diplomatic Forum

The introduction of this forum in 2025 established a recurring platform to
engage Caribbean diplomatic officials on topics such as Internet governance,
resilient infrastructure, and regional coordination. Meetings were held in New
York City and Washington, D.C.
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CONNECTED CARIBBEAN
SUMMIT 2025

ARIN continues to play a leading role at

the annual Connected Caribbean Summit,
helping bring policy, technical, justice, and
private-sector leaders together around digitall
development issues. ARIN co-hosted key
sessions including the Caribbean Peering &
Interconnection Forum with CaribNOG and
the Justice Forum with the Caribbean Agency
for Justice Solutions (CAJS). This annual effort

continues to advance digital transformation in
the Caribbean.




policy development

ARIN ADVISORY COUNCIL

The Advisory Council (AC) serves in an advisory capacity to the Board
of Trustees on Internet number resource policy and related matters.
Adhering to the procedures in the Policy Development Process (PDP),
the AC forwards consensus-based policy proposals to the Board for
ratification.

The AC consists of 15 elected members. The President of ARIN is an
ex-officio member and acts as the liaison between the Board and the
AC.

The 2025 Advisory Council. Top row (from left): Bill Herrin, Kendrick Knowles, Alicia
Trotman, Gus Reese, Gerry George, Elizabeth Goodson, and Doug Camin. Bottom row
(from left): Chris Woodfield, Brian Jones, Kat Hunter (Chair), Matthew Wilder (Vice
Chair), Alison Wood, Kaitlyn Pellak, and Leif Sawyer. Not pictured: Lily Botsyoe.

2025 POLICIES

All policies governing the management of Internet number

resources in the ARIN region are developed by and for the ARIN
community through the ARIN PDP. Policy development is an open and
transparent process; anyone may participate. All numbers are as of
371 December 2025.

policy proposals
received from the
community in 2025

DRAFT POLICIES
AND PROPOSALS

policies abandoned
ARIN-prop-342, ARIN-prop-348,
ARIN-2025-4, ARIN-2025-5

PUBLIC POLICY
MAILING LIST

policy sent for
implementation

2025-2 POLICY PROPOSAL ! i i i

policies still under discussion
2025-1, 2025-3, 2025-6, 2025-7, 2025-8

SUBMITA

NUMBER RESOURCE POLICY MANUAL 20251
Published 4 March 2025

Policies Implemented: ARIN-2022-12: Direct Assignment Language
Update; ARIN-2023-7: Clarification of NRPM Sections 4.5 and 6.11 Multiple
Discrete Networks; ARIN-2024-2: Whois Data Requirements Policy for
Non-Personal Information; ARIN-2024-9: Remove Outdated Carveout for
Community Networks
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https://www.arin.net/participate/policy/drafts/
https://www.arin.net/participate/community/mailing_lists/#public-policy-mailing-list
https://www.arin.net/participate/policy/pdp/appendix_b/

inside ARIN

INFORMATION
SECURITY

ARIN recertified compliance
with SOC 2 and PCI DSS in
October 2025. We undertook
several initiatives aimed at
strengthening the security

of our infrastructure, which
included deprecating our
FTP service, retiring outdated
SSL/TLS communications
ciphers, and relocating our
data center to a managed
facility. We also presented
new Annual Security Training,
developed entirely in-house,
to staff in 2025, and we
enhanced several access and
risk review processes.

——— —

ENGINEERING

ARIN's Engineering team had
four releases in 2025, with
work focused on Resource
Public Key Infrastructure
improvements, relocation

of one of our data centers,
removal of the Origin AS
field from ARIN'’s database,
and more. Work continues
on internally reducing our
technical debt and updating
various applications. The
team also focused on
functionality to allow
Internet service providers

to aggregate Route Origin
Authorizations.

HUMAN RESOURCES
& ADMINISTRATION

ARIN is proud to say that our
average employee tenure
remains strong at nine years.
ARIN provides its employees
with many benefits, including
office events for cross-
departmental connections,

a robust retirement plan,
and charitable opportunities
such as a toy drive and
school supply drive. ARIN
also enhanced management
continuity planning with
more robust documentation
and testing mechanisms.
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INCLUSION AND DIVERSITY
EFFORTS AT ARIN

ARIN continued its inclusion and
diversity efforts in 2025.

We provide an ombudsperson at our
Public Policy and Members Meetings
to create a safe atmosphere for all
members of our community.

We hosted inclusion and
management training for staff and
volunteers.

We updated our Value Statements
with elements of inclusion developed
at an in-person employee workshop
and added to the “Our People
Matter” statement.

Employees and volunteers undergo
mandatory harassment prevention
training each year.

President and CEO John Curran
penned three blog posts on
inclusivity, diversity, and equality,
which are frequently shared with
staff and the Internet community.



inside ARIN

FINANCIAL
SERVICES

The Financial Services
Department prepared
33,200 invoices in 2025,
with total billings at US$31.8
million. The accounts
receivable team completed
approximately 1,800 service
calls to help our customers
with billing issues. Financial
results continue to be
aligned with the Board of
Trustees strategy to achieve

a balanced budget by 2030.

ARIN 2025
BUDGET

COMMUNICATIONS

The Communications team
plays a key role in helping
our customers stay informed
of ARIN activities. The

team provided significant
interdepartmental support
for various Member initiatives
and programs. ARIN'’s
training platform, ARIN
Academy, launched in May,
and the team helped launch
our new ARIN Deep Dive
in-person training workshop
in August. We continued to
maintain and promote the
ARIN website, ARIN Blog, and
ARIN social media accounts,
adding Instagram to our
channel roster in 2025.

DOEC

CUSTOMER
EXPERIENCE &
STRATEGY

The Customer Experience &
Strategy (CXS) department
optimized operational
processes and internal and
customer-facing systems to
modernize service delivery. The
Customer Technical Services
team provided technical
support for Resource Public
Key Infrastructure (RPKI) and
the Internet Routing Registry
(IRR), while Registry Integrity
and Oversight strengthened
registry compliance and fraud
mitigation. CXS also managed
ARIN policy development and
the Grant and Fellowship
programs.
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CUSTOMER SERVICE
STATISTICS

6,682

customer phone calls received
in the Registration Services
Department

1,407

customer chats received in
the Registration Services
Department

5,577

total resource request tickets
resolved by the Registration
Services Department


https://www.arin.net/about/corporate/planning/budgets/budget2025/

global policy and the NRO

he Number Resource
Organization (NRO) is a
coordinating body for the

five Regional Internet Registries
(RIRs): AFRINIC, APNIC, ARIN,
LACNIC, and RIPE NCC.

The NRO Number Council
(NRO NQ) fulfills the role of
the Internet Corporation for
Assigned Names and Numbers
(ICANN) Address Supporting
Organization Address Council
(ASO AQ), providing advice to
the Board of ICANN on global
Internet number resource policy,
in conjunction with the RIRs.

Kevin Blumberg, Nick Nugent,
and Amy Potter served as NRO
NC representatives for the ARIN
region in 2025.

ARIN staff worked with the
NRO and NRO NC on various
initiatives in 2025, including
the NRO Resource Public Key
Infrastructure (RPKI) Program
and global consultations for
updating Internet Coordination
Policy 2 (ICP-2).

VISIT THE NRO
WEBSITE
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AFRINIC

The Internet Numbers Registry for Africa

RIPE NCC

RIPE NETWORK COORDINATION CENTRE



https://www.nro.net

appendix a: board actions

Financial

Approved the 2026
Budget

Accepted the 2024
Auditors Report and
2024 Audited Financial
Statement.

Approved 5% increase
for registry services
fees.

Accepted changes to
the Investment Policy
Statement.

Authorized the
Treasurer to approve
expenses beyond
the current budget
year as long as

they are reasonable
and consistent with
expenses that have
typically been included
in ARIN's budget and
activity plans

Fiduciary

Adopted minutes of Board of
Trustees Meetings

Approved 2026 Strategic Direction
Statement

Conducted strategic planning
workshop

Adopted the updated Board
Conflict of Interest Policy
Acknowledgement and Disclosure

Confirmed the results of the
2025 Election Process

Approved the RFP & Task Force
Special Committee

Approved the updated Volunteer
Code of Conduct

Adopted the Trustee Code of
Conduct Annual Disclosure Form

Approved and adopted
Registration Services Agreement
version 14

Approved the amended 401(k)
Fiduciary Investment Committee
Charter

Accepted the updated
Compensation Committee Charter,
Finance Committee Charter,
Nomination Committee Charter,
Risk and Cybersecurity Committee
Charter, and Governance
Committee Charter.

Elected and confirmed 2025 Board
Officers and Committee Chairs

Approved the establishment of the
2025 committees, appointing Board
members to each indicating Chairs
and Vice Chairs for each committee

Approved the Board Standing Rules
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Policy Ratifications

Adopted Recommended Draft
Policy ARIN-2023-7: Clarification of
NRPM Sections 4.5 and 6.11 Multiple
Discrete Networks

Adopted Recommended Draft
Policy ARIN-2025-2: Clarify 8.5.1
Registration Services Agreement

BOARD MEETING \\/_
MINUTES 2025 -~



https://arin.net/about/welcome/board/meetings/

appendix b: outreach events

CES
7-10 January; Las Vegas, Nevada

PTC
19-22 January; Honolulu, Hawaii

NANOG 93
2-4 February; Atlanta, Georgia

FISPA Live
18-20 February; New Orleans, Louisiana

APRICOT/APNIC 59
18-27 February; Petaling Jaya, Selangor,
Malaysia

CanWISP
4-6 March; Ottawa, Canada

ICANN 82 Community Forum
8-13 March; Seattle, Washington

ARIN on the Road
13 March; Raleigh, North Carolina

IETF 122
15-21 March; Bangkok, Thailand

WispAmerica
24-27 March; Oklahoma City, Oklahoma

Regional Development Forum for
Americas Region (RDF-AMS), Regional
Preparatory Meeting for WTDC-25 for
Americas (RPM-AMS), and CITEL 46
Meeting of PCC.I

31 March-4 April; Asuncion, Paraguay

CaribNOG 29
8-9 April; Turks & Caicos

ARIN 55
27-30 April; Charlotte, North Carolina

Internet2 Community Exchange
28 April-1 May; Anaheim, California

LACNIC 43
5-9 May; Sdo Paulo, Brazil

RIPE 90
12-16 May; Lisbon, Portugal

Midwest Broadband Operators
Conference
14 May; Indianapolis, Indiana

CHINOG 12
15 May; Chicago, lllinois

WEBINAR: ICP-2 Review
15 May; virtual
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ARIN Diplomatic Forum
21 May; New York, New York

NANOG 94
9-11 June; Denver, Colorado

ICANN 83 Policy Forum
9-12 June; Prague, Czech Republic

ARIN on the Road
17 June; Montreal, Canada

Internet Governance Forum (IGF)
23-27 June; Lillestrom, Norway

World Summit on the Information Society
(WSIS+20)
7-11 July; Geneva, Switzerland

ARIN Caribbean Justice Forum
8-9 July; Saint John's, Antigua

ARIN on the Road Technical Forum
10 July; Saint John's, Antigua

CANTO
13-16 July; Bahamas

ARIN- Outreach Governance/
hosted event International
event event



appendix b: outreach events

Information Systems Security Association
for Los Angeles (ISSA-LA)
16 July; Los Angeles, California

Midwest Peering Summit
15-16 July; St. Paul, Minnesota

IETF 123
19-25 July; Madrid, Spain

CITEL 47 Meeting of PCC.I
18-22 August; Santiago, Chile

ARIN Deep Dive RPKI
19 August; Montreal, Canada

Caribbean Internet Governance Forum
20 August; virtual

CTU/ARIN/LACNIC Policy Forum
21 August; Varadero, Cuba

APNIC 60
3-11 September; Da Nang, Vietham

ARIN on the Road
16 September; Birmingham, Alabama

Indigenous Connectivity Institute
16-18 September; Ottawa, Canada
(Sponsor-only)

ABQNOG / ARIN on the Road
18 September; Albuquerque, New Mexico

CaribNOG 30
18-19 September; Roseau, Dominica

LogicomUSA
29 September-1 October; Gulf Shores,
Alabama

NTCA CyberShare Summit
6-8 October; Scottsdale, Arizona

LACNIC 44
6-10 October; San Salvador, El Salvador

Wispapalooza
13-16 October; Las Vegas, Nevada

New England Peering Forum
15 October; Boston, Massachusetts

2025 ARIN Elections Board Candidate
Forum
16 October; virtual

RIPE 91
20-24 October; Bucharest, Romania

NANOG 95
27-29 October; Arlington, Texas
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ARIN 56
30-31 October; Arlington, Texas

ITU-T Study Group 13 Meeting
28 October-6 November; Tashkent,
Uzbekistan

IETF 124
1-7 November; Montreal, Canada

ARIN Diplomatic Forum
12 November; Washington, D.C.

Educause
13 November; virtual

World Telecommunications
Development Conference 2025
(WTDC-25)

7-28 November; Baku, Azerbajian

Connected Caribbean Summit
2-4 December; Grenada

Internet2 Technology Exchange
8-12 December; Denver, Colorado

ARIN- Outreach Governance/
hosted events International
events events



appendix c: service-level reports

ARIN reports on service-level commitments and performance against those commitments for community-provided services.
Visit arin.statuspage.io for more information or to subscribe to service-level updates.

99.9% 99.9% 99.9% 100% 100% 99.9%

BILLING COMMUNICATIONS REGISTRY REPORTING MULTIFACTOR PROVISIONING
SERVICES SERVICES SERVICES SERVICES AUTHENTICATION SERVICES
SERVICES
Website ............. 100% Whois-RWS....... 100% Exten.de.d FIDO o 100% ARIN Online.......99.9%
Mailing Lists ....100% Uy CTE—— 100% Statistics.......... 100% SMS 100% Reg-RWS
Email Services ..100% RDAP . 100% U Bl (U0 TOTP e 100% Provisioning....99.9%
Telephone ....... 99.9% IRR Whois........... 100% Bulk Whois.........100%
(ol Y TS 99.9% RPKI RRDP WhoWas............ 100%
Repository.......99.9% Associations
RPKI Rsync RERE i — 100%
Repository.......99.9%
N7 — 100%
0] NE 100%
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https://arin.statuspage.io

appendix d: auditor’s report

ARIN operates as a nonprofit 501(c)(6). Federal guidelines do not require nonprofit organizations to undergo an annual financial audit.
However, the ARIN Board of Trustees believes a financial audit is the best tool for oversight of financial management.

ARIN has an annual financial audit performed by an independent, outside firm to fulfill the Board's fiduciary responsibility to the
community. The financial statements for the year ending 31 December 2025 will be made available for community review on ARIN's public

website following the conclusion of our audit.
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